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WELCOME



PROGRAM AGENDA
Working Lunch (12:30 – 1:05)

• Welcome & Antitrust Compliance Guidelines (Kimberly Denbow & Matthew Agen, AGA)

• Opening Remarks (Chairman Ronald Gerwatowski, Rhode Island Public Utilities Commission)

• Northeast Weather Forecast (Matthew Doody, NOAA)

General Session (1:05 to 1:50)

• Northeastern Electric Outlook (Mike Knowland, ISO New England)

• Northeastern Natural Gas Outlook (Andrew MacBride, National Grid)

• Natural Gas/Electric Coordination Case Study (Christopher Stutz, Iroquois, Michele Leone, Rhode Island Energy, 
and Alana Daly, Northeast Gas Association) 

• General Session Closing Remarks (Adam Pollock, Technical Advisor to FERC Commissioner Chang)

Break (1:50 – 2:00)

Regional Tabletop Emergency Exercise (Invitation Only, No Media) – (2:00 to 5:00)

• Welcome (Amanda Sramek, AGA)

• Exercise (Facilitated by Jonathon Monken, Converge Strategies)



AGA  ANTITRUST  COMPLIANCE GUIDELINES & 
SAFETY CULTURE STATEMENT

AGA and its members are committed 
to full compliance with all laws and 
regulations and to maintaining the 
highest ethical standards in the way 
we do business. This commitment 
includes strict compliance with 
federal and state antitrust laws. In the 
materials distributed with the agenda 
for this meeting, you will find 
guidelines outlining AGA’s antitrust 
compliance policy and procedures. If 
you have any questions or concerns 
regarding antitrust issues, please feel 
free to raise them at any time during 
the meeting.

AGA and its member companies are 
committed to promoting positive 
safety cultures among their 
employees throughout the natural 
gas distribution industry. All 
employees, as well as contractors 
and suppliers providing services to 
AGA members, are expected to 
place the highest priority on 
employee, customer, public and 
pipeline safety.  

Antitrust Compliance Guidelines Safety Culture Statement

Matthew Agen
Chief Regulatory Counsel, Energy

AGA



Safety Moment



Tick Bite Prevention

www.cdc.gov/ticks/data-research/facts-stats/tick-bite-data-tracker.html



OPENING REMARKS

RONALD  GERWATOWSK I
CHA I RMAN
RHODE  I S LAND  PUBL I C  S ERV I CE  
UT I L I T I E S  COMMI S S ION



NORTHEAST WEATHER FORECAST

MATTHEW  DOODY
EMERGENCY  R E S PONSE  S P EC I A L I S T  /  
I NC IDENT  METEOROLOG I S T
NAT IONAL  OCEAN IC  AND  ATMOSPHER I C  
ADM IN I S TRAT ION  



National Oceanic and Atmospheric Administration

U.S. Department of Commerce

National Weather Service/Eastern Region Operations Center

2026 Weather Outlook
Matt Doody - National Weather Service
Meteorologist/Emergency Response Specialist
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Since 2000, the general temperature 

trend has been upward in both the cold 

and warm seasons.

The running 5-year average temperature 

has risen around 2°F (1°C) during the 

warm season, but roughly 4°F (2°C) 

during the cold season.

2025/2026 were anomalies in the cold 

season. 

2000s-In-Review
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The northeast saw its eight hottest June, and fourth hottest July in 2025.  The warmer than normal 

trend continued through the fall of 2025, with both September and October being above normal.  

November was slightly above normal.  The winter, December - February this flipped, with each 

month ranging from roughly 2-3°F on average.  This led to roughly 200-300 more heating degree 

days the normal for the period.

2025 Year-In-Review
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While this includes February, which was 

cooler than normal, temperatures through 

April were near to slightly above normal 

except near the coast.

Spring 2026

12
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The 2025 Atlantic Tropical Season was one 

with periods of calm followed by periods 

with several storms at once.

Only Tropical Storm Chantal actually made 

landfall in the Carolinas early in the 

season, around July 4th.

2025 Tropical Season

13
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2026 El Niño/Southern Oscillation Forecast

14

Sea Surface Temperatures running above normal in the tropical Atlantic and in the 
ENSO regions of the southern Pacific.
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Current projections by the 

Climate Prediction Center 

suggest a very high 

likelihood of El Niño 

Development for the latter 

half of 2026.

This includes high chances 

for a “Very Strong” El Niño.

2026 El Niño/Southern Oscillation Forecast

15
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The 2026 Atlantic Tropical Season 

is forecast to be:

Below Normal

The strong El Nino signal is 

driving the low numbers in spite 

of the higher than normal 

available sea surface energy.

2026 Tropical Season

16
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2026 Tropical Season

17
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Current projections suggest 

a generally warmer than 

normal “meteorological” 

summer.

June-July-August

2026 June-July-August Outlook

18
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Current projections suggest a 

generally warmer than normal 

“meteorological” fall.

September-October-

November

2026 September-October- Outlook
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Current projections suggest a 

generally warmer than normal 

“meteorological” winter.

December-January-February

2026-2027 December-January-February Outlook

20
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Higher chance for above 

normal precipitation for New 

England/Northeast through 

summer.

June-July-August

Precipitation Outlooks

Equal chances of 

above/below normal for fall.

December-January-February
September-October-

November

Equal chances for winter, 

except slightly high 

probabilities above normal.



Questions?
matthew.doody@noaa.gov

erh.roc@noaa.gov

22



weather.gov/erh

Find us at:

@NWSEastern

@YouTube

@NWSEastern



ELECTRIC OUTLOOK

MIKE  KNOWLAND
MANAGER  OF  OPERAT IONS ,  FORECAST,  AND  
SCHEDUL ING  
I SO  NEW  ENGLAND



ISO-NE PUBLIC

P R O V I D E N C E ,  R I  |  M A Y  2 8 ,  2 0 2 6  

Northeastern Regional NGRF 

Northeastern Electric Outlook

Mike Knowland
M A N A G E R ,  F O R E C A S T  &  S C H E D U L I N G

S Y S T E M  O P E R A T I O N S  A N D  M A R K E T  A D M I N I S T R A T I O N



ISO-NE PUBLIC

ISO New England Performs Three Critical Roles to 
Ensure Reliable Electricity at Competitive Prices

Operations
Coordinate and direct 
the flow of electricity over 
the region’s high-voltage 
transmission system 

Markets
Design, run, and administer 
the billion-dollar markets 
where wholesale electricity 
is bought and sold

Planning
Study, analyze, and plan to 
make sure New England’s 
electricity needs will be met 
over the next 10 years

26
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Changes in the Energy Mix Over Time
The fuels used to produce the region’s electric energy have shifted as a result of 
economic and environmental factors

27
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https://www.iso-ne.com/static-assets/documents/100020/2025_energy_peak_by_source.xlsx
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Weather Drives Regional 
Demand
• New England is a summer-peaking 

system; heat and humidity drive 
demand
– Summer peaks average ~25,600 MW 

• Region anticipates shift to winter-
peaking system with the 
electrification of heating demand 
– Winter peaks average ~21,000 MW

ISO New England 
Top Demand Days

Summer
28,130 MW 

Aug. 2, 2006

Winter
22,818 MW

 Jan. 15, 2004
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All-Time Winter Peak

Summer 2035
26,849 MW

Winter 2026
20,483 MW

22,818 megawatts

According to ISO forecasts, by 2035 New 
England’s winter peak will approach levels 
typically seen in the summer.

Peak Demand is Growing, Driven by 
Electrification

Source:  ISO New England 2026-2035 Forecast Report of Capacity, Energy, Loads, and Transmission (2026 CELT Report) (May 2026)

Winter 2035 
26,411 MW

Summer 2026
25,228 MW

https://www.iso-ne.com/system-planning/system-plans-studies/celt/
https://www.iso-ne.com/system-planning/system-plans-studies/celt/
https://www.iso-ne.com/system-planning/system-plans-studies/celt/
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Winter 2025/2026  
A record-setting season

Coldest winter in 20 years

Highest energy demand since 2014

Record energy market values

30
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Winter Average Temperature Was 3.4°F Below 
Normal Resulting in the Coldest Winter in 20 Years
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Natural Gas Demand – Winter 2025/2026
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Summer 2026 Outlook
New England is expected to have sufficient 
resources to meet peak summer demand

Peak Demand:
• 25,228 MW typical summer weather
• 26,473 MW above-average summer weather
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Natural Gas Demand – Summer 2025 
Lower Than Winter Heating Season
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ISO-NE Has Extensive 
Engagement with Industry and 
Government Entities on Gas-
Electric Coordination

35

Direct Communication
Between the ISO and the 

gas control of each 
interstate natural gas 

pipeline and operators of 
each system

Situational Awareness
ISO uses pipeline bulletin 
board data and generator 

schedules to enhance 
situational awareness and 

to identify potential 
concerns

Outage Coordination
ISO actively works to 

coordinate pipeline and 
generator outages on a real-

time and forward-
looking basis (up to 6 

months out)
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Key Takeaways

New England is an energy-constrained region and has significant operational 
experience with gas-electric interdependencies and coordination; ISO New England 
is a leader in gas-electric coordination

Analyses of gas-electric systems and extreme weather events across the country 
often point to the need to strengthen gas-electric coordination

The electric and gas systems are operated separately and fall under different 
regulatory structures, but they make up a larger energy system

ISO New England has built strong relationships with operators of the interstate gas 
pipeline system and has developed tools to enhance our situational awareness of the 
gas system



ISO-NE PUBLIC

Questions?

37

Download the ISO to Go App Log on to ISO Express 
ISO Express provides real-time data on New England’s 
wholesale electricity markets and power system 
operations

ISO to Go is a free mobile application that puts 
real-time wholesale electricity pricing and power 
grid information in the palm of your hand

https://play.google.com/store/apps/details?id=isone.com.isotogo.android
https://apps.apple.com/us/app/iso-to-go/id555114876
https://www.iso-ne.com/isoexpress/
https://www.iso-ne.com/about/news-media/iso-to-go


NATUR AL GAS OUTLOOK

ANDREW  MACBR IDE
D I R ECTOR ,  WHOLESALE  MARKET  S TRATEGY
NAT IONAL  GR ID



39National Grid 

Natural Gas Readiness 
Forum:
Northeast

Natural Gas Outlook

May 28, 2026



40National Grid 

Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above

National Grid - Company Background

Customers

• Gas Distribution

• NY: 2.4 million

• MA: 900,000

• Electric Distribution

• NY: 1.6 million

• MA: 2.1 million

Infrastructure

• Transmission

• NY: 6,000 circuit miles

• MA: 3,000 circuit miles

• National Grid Ventures

• 4,000 MW of generation 

• Providence LNG
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Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above

Policy Environment

MA – CECP (2022)​

• Roadmap to achieving economy-wide and sector specific 

emission limits for 2025 and 2030 (relative to 1990 levels)​

o Economy-wide - 2025: 33% reduction; 2030: 50% reduction

o Building Heat - 2025: 28% reduction; 2030: 47% reduction

o Electricity - 2025: 53% reduction; 2030: 70% reduction

• LDCs file Climate Compliance Plan (CCP) every 5 years (2025)​

NY – CLCPA (2019)​

• Reduce economy-wide GHG emissions 40% by 2030 and 85% by 2050 

(relative to 1990 levels)​

• 100% zero-emission electricity by 2040​

• No specific sector target for building heat emissions​

• LDCs file Long-Term Plans for supply every 3 years (2025)​



42National Grid 

Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above

Gas Demand
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Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above
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Gas Demand

National Grid 

DNY: ~1% avg. annual growth (thru 2035)​

UNY: ~0.5% avg. annual growth (thru 2035)​

MA: ~0.5% avg. Annual growth (thru 2029)​

Electric Power Consumption during Winter (New England)
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Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above

Gas Supply

LDC Supply Planning ​

• Plan for design day/hour 

• No reserve margin​

• Portfolio approach​

New York Massachusetts

Gas System Long-Term Plan

• 10-year planning horizon

• Greater reliance on CNG

Long Range Forecast & Supply Plan

• 5-year planning horizon

• Greater reliance on LNG

Role of LNG in New England​

• Reliance on Constellation/Everett Marine Terminal (EMT)

• Limited dual-fuel electric generation makes Electric Power demand inelastic

• Imported (EMT, Canaport, Northeast Gateway) LNG exposed to global prices 

and supply disruptions
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Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above

Wholesale Gas Prices

Winter Storm Fern & Feb Cold 

Snap​

• Cold, but not DD cold

• Highest January gas 

consumption ever (NY)​

• Interstate pipelines 

performed well

• LNG facilities relied on 

• Non-firm customers 

interrupted​
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Insert a chart
• Click on the chart icon and select the chart you require
• On the Insert tab choose ‘Chart’ and from the available options choose the type 

of chart you require
• Format the chart
• Update the chart title text box
• Update source and notes
Update existing chart
• Click on the existing chart and delete
• Follow steps for inserting a chart above

Gas Infrastructure Projects

Project Sponsor Capacity 

(Mcf)

In-Service Status

Enhancement by 

Compression 

(ExC)

Iroquois 125,000 2028 FERC Certificate

Northeast 

Supply 

Enhancement 

(NESE)

Transco 400,000 Q4 2027 FERC Certificate

Reliable 

Affordable 

Resilient 

Enhancement 

(RARE)

Algonquin 75,000 2028 FERC Pre-Filing

Project Beacon Algonquin 289,000 2030 Open Season

Constitution Williams 650,000 Q2 2028 Pending FERC 7(c)

Several projects are in varying stages of development in the 

Northeast, but none provide relief in Winter 2026/27



| [Insert document title] | [Insert date]

Andrew MacBride

Director, Wholesale Market Strategy

andrew.macbride@nationalgrid.com



NORTHEASTERN COORDINATION 
INITIATIVE 

CHR I S TOPHER  S TUT Z
D I R ECTOR  –  
COMMERC I A L  
I ROQUO I S

MICHELE  L EONE
V I CE  P R E S IDENT,  GAS
RHODE  I S LAND  
ENERGY

A L ANA  D A LY
V I C E  P R E S I D ENT,  
COR POR AT E  A F FA I R S  
AND  POL I C Y
NORTHEAS T  G A S  
AS SOC I AT I O N
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2026 Natural Gas Readiness Regional Forum

Michele Leone, VP Gas Operations

May 28, 2026
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Winter Preparations

System Planning

• Design Day system conditions, including low points and special operations

• Gas supply portfolio, demand forecast, LNG requirements and storage inventory

• Electric & Gas Coordination, including critical feeders; electric feeders on low-pressure gas systems

• Contingency plans for storms and extreme weather preparedness

• Emergency planning & Incident Command Structure

System Operations

• Increasing regulator settings and monitoring system pressures with temperature fluctuations

• SCADA alarm settings and telemetry calibration

• Capital construction project review, including checking SOP status and temperature restrictions

• Returning equipment (regulator stations and critical facilities) from out-of-service to operational status

• Weather data tracking for cast iron patrol and enhanced surveillance
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Winter Operations – Weekly Calls

Gas Supply

• Review 7-to-10-day weather 

forecast

• Review upstream 

pipelines/resources, plan 

supply mix, and discuss 

inventory management

Field Operations

• Review LNG plant status, 

manpower needs and 

scheduling

• Review I&R, field ops and 

CMS operations

Regulatory

• Review regulatory 

requirements

Customer

• Review any customer 

impacts including potential 

non-firm customer 

curtailments

Legal / External Affairs

• Review agency interactions 

and potential notifications

Engineering

• Review pressure exceptions 

and current system 

conditions

Gas Control

• Review previous week and 7-

to-10-day load forecast

• Review any Gas Control or 

system-related issues

Weekly 

Calls

(Dec-Mar)



Natural Gas Readiness Forum
May 28, 2026

Alana Daly , Vice President, Corporate Affairs &Policy



Northeast Gas  
Association (NGA)

2

• 36 Local Energy Distribution  
Companies

• Pipeline Companies

• LNG Importers, Storage,  
CNG Suppliers and  
Transporters

• 300+ Associate Members  
(Vendors/Contractors)

• Serves New England,  
New York, New Jersey,  
Pennsylvania, Delaware,  
& Maryland

• Parent to NYSEARCH  
RD&D Affiliate

The NGA is the Northeast gas industry’s voice in  
supporting the safe, reliable, efficient and  
affordable delivery of gas energy to customersas  
a continuing part of an environmentally  
responsible energyfuture



Annual Pre-Winter  
Briefing
• Provides an overview of the regional natural  

gas system, and winter readiness for regional  
regulators and ISOs

• Agenda:

• NGA Overview & Winter Outlook

• Interstate Pipelines Update

• Liquified Natural Gas (LNG) Update

• Presentations are posted on NGA website.

3



Gas Supply Task Force

The Task Force is responsible for:

• Monitoring regional gas system deliverability during the  
winter.

• Facilitating assistance to companies in need of gas supply,if  
necessary.

• Providing updates to state government agencies and  
Northeast electric grid operators.

• Coordinating public information on regional gassupply  
contingencies and conservation appeals during peak  
demand or supply curtailment.

• Gathering and distributing aggregated member company gas  
supply information for our Gas Supply Manual for  
confidential distribution to key stakeholders.

GSTF Participants:  
Interstate pipelines, LNG Importers,  
Storage Companies, CNG & LNG  
transporters, LDCs, & production  
sector representatives.



Electric - Gas Interdependence

5

Given the increasing interdependence between gas and electric systems, NGA is workingwith  
member companies to encourage coordination between the gas and electric industry.

• NGA co-chairs the joint Electric-Gas Operating Committee with the NE-ISO; all regional  
ISOs participate in the committee.

• Launched a Gas/Electric Cross-Grid Management Committee to develop solutions to  
cross-commodity impacts during emergency operations (e.g., potential impacts to gas  
systems from re-energizing large segments of electric systems). Issued White Paper in  
2025.

• Engaged in regional study modeling the impact of gas supply on electric grid reliability.



Gas Control Committee

6

The NGA Gas Control Committee collaborates on gas control strategies and  
preparedness initiatives designed to enhance operational readiness andimprove  
member company’s interaction and communication.

• Plan and execute drills and tabletop exercises that simulate real-life gas  
supply/control scenarios (e.g., 20% curtailment on a critical pipeline).
o Scenarios test communication and coordination processes both within and  

amongst member companies.
• Share leading practices related to gas control to enhance system reliability and  

resiliency.
• Identify gas control personnel needs and develop/enhance training materials.



NGA Mutual Assistance Program

7

• Facilitates assistance to companies in need of mutual aid during emergencies  
(e.g., outage restoration).

• Support host company with their assessment of responding working  
competency and eligibility.

• Host collaboration platform for sharing of operator qualification plans and  
relight procedures for planning in advance of an event.

• Facilitates real-time communication amongst members during a mutual aid  
event.

• Ability to leverage national mutual aid program, via AGA and SGA, if needed.
• Conduct drills and exercises for NGA staff and members.



ADAM POL LOCK
TECHN ICAL  ADV I SOR
FEDERAL  ENERGY  R EGULATORY  
COMMI S S ION

CLOSING REMARKS
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