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2024 New Single-Family Home Market by Region
Housing units shown in thousands
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Analysis of Census Bureau data on new housing characteristics indicates that natural gas remains a
significant heating option in new single-family home construction, despite changes in market share
over the past decade. While electric heat pumps have experienced substantial growth, gas adoption
(including natural gas and propane) remains elevated relative to historical levels, supported by
continued growth in overall housing construction and strong regional demand. Census division-level
analysis reveals substantial differences in heating preferences nationwide, underscoring the ongoing
significance of infrastructure availability, climate conditions, and regional building practices in
influencing heating technology decisions.

Key Findings

¢ Natural gas and propane furnace market share declined from 53.8 percent in 2014 to 43.0 percent
in 2024. Despite this decline, the annual installation of natural gas and propane furnaces increased
from approximately 321,000 homes to 427,000 homes. The increase in total installations suggests
that a declining market share does not necessarily indicate a decline in demand or new
consumers.

e Regional heating markets remain highly differentiated, with natural gas maintaining a strong
position in the Midwest and Northeast and electric heat pumps exhibiting the greatest penetration
in the South.

o Electric heat pump and natural gas/ propane furnace installations increased across nearly every
Census division since 2014, indicating that growth in heat pump adoption has often occurred
alongside continued growth in natural gas and propane heating.

¢ Initial findings suggest that growth in overall housing construction has supported market expansion
of both technologies, meaning natural gas adoption increased even with shifts in market share.
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Gas Furnace Installations in Single-Family Homes
Propane and Natural Gas, 10 Year Comparison, 2014 - 2024
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Regional Heating Markets Remain Distinct

Gas furnace market share declined from 53.8 percent in 2014 to 43.0 percent in 2024. This trend was
primarily driven by significant demand for new homes in the South. In other parts of the US, gas
furnaces had a market share of 86% in 2014 and 73% in 2024, exceeding electric by four-to-one in
2024.

o Regional differences in heating system adoption remain pronounced. In 2024, the Midwest and
Northeast continued to exhibit the highest levels of gas furnace adoption, while electric heat pump
installations were concentrated primarily in the South.

o Growth in electric-heated homes in the South could have more to do with preferences around
cooling needs than efficient space heating. Nearly 60 percent of all heat pumps were installed in
the South Atlantic region alone.

e Heat pump growth may also be driven by overall demand for housing outpacing the ability to build
any one type of home. The South Atlantic region also contributed 35 percent of all new single-
family homes built in 2024. The West South Central region contributed the second largest share of
new homes in 2024 but only added 19 percent of all homes.

e The Midwest remains the most gas-intensive region, with gas accounting for over 80 percent of all
heating system installations in single-family homes.

o The Northeast continues to rely heavily on gas heating in new construction.

o Electric heat pump adoption is concentrated in the South, where installations exceeded gas
furnace installations by more than two-to-one in 2024.

o The West exhibits a more balanced mix of heating technologies.

e Electric resistance heating in 2024 represents a small, 18 percent share of electric-heated new
construction across all regions.
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Census Division Heating Installations in New Construction

East North Central, Mountain, and West South Central: These areas remain among the
strongest furnace-oriented markets in the country. Natural gas furnace installations continue to
significantly outpace heat pump adoption.

West North Central and Middle Atlantic — Both divisions maintain a strong preference for natural
gas furnace systems, with installations substantially exceeding heat pump adoption.

Pacific — Natural gas furnaces and heat pumps account for similar levels of adoption, suggesting
that both technologies continue to play meaningful roles in new residential construction.

East South Central - Heat pump adoption exceeds natural gas furnace installations, with heat
pumps accounting for roughly three times as many installations in 2024.

South Atlantic — The nation's largest heat pump market and the division most heavily oriented
toward heat pump adoption. In 2024, heat pump installations in the region surpassed natural gas
furnace installations by nearly 5-to-1, making the South Atlantic the primary driver of national heat
pump growth.

2024 Single Family Primary Heating Fuel by Census Division

Housing units shown in thousands
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Heat Pump Growth and Natural Gas Adoption Are Not Mutually Exclusive

Compared to 2014, heat pumps and both natural gas and electric forced-air furnace installations
increased across nearly every Census division, reflecting strong growth in new single-family home
construction over the past decade. The Pacific division was the only region to transition from being
furnace-dominant to heat pump-dominant. Across other divisions, growth in heat pump adoption
occurred alongside continued growth in natural gas and electric forced-air furnace installations,
suggesting that changes in market share alone may not fully capture underlying demand trends. In
regions with significant growth in electric heat pumps, cooling demand, and limited access to natural
gas, this may have a larger impact on consumer decision-making than preferences for space heating.
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2014 Single Family Primary Heating System by Census Region

Housing units shown in thousands
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2024 Single Family Primary Heating System by Census Region
Housing units shown in thousands
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